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Notice is hereby given that the Annual General Meeting of the Castle Hill Bowling Club
Limited will be held at the Clubhouse, 79 Castle Street, Castle Hill, and NSW on
Monday 21st September 2015 at 6.00 p.m.
AGENDA
1.
2.
3.
4.
5.
6.
7.
8.

Observance of a short silence in memory of our friends who died during the past year.
Apologies.
To confirm the Minutes of the 51st Annual General Meeting.
To receive the Chairman’s Report.
To receive and consider the Report of the Board of Directors.
To receive the Balance Sheet and the Income and Expenditure Accounts.
To receive the Honorary Treasurer’s Report.
To receive the result of ballot of the Board of Directors, and to declare elected the Board of
Directors.
9. To appoint the Auditor for the 2015-2016 financial year.
10. To consider the nomination of member Jan MacAndrew for Life Membership of Castle Hill
Bowling Club Ltd.
11. To consider the nomination of member Valma Whitfield for Life Membership of Castle Hill
Bowling Club Ltd.
12. To consider the nomination of member Toni Pollock for Life Membership of Castle Hill
Bowling Club Ltd.
13. To consider and if thought fit, adopt Amendments to Rule 59 (j) Election of Board –
Preparation of Ballot Papers; as listed and approved by the Board and as detailed in the
Explanatory Memorandum (attached).
14. To consider and if thought fit, adopt Amendments to Rule 59 (l) Election of Board –
Returning Officer; as listed and approved by the Board and as detailed in the Explanatory
Memorandum (attached).
15. To consider and if thought fit, adopt Amendments to Rule 59 (o) (i) Election of Board Members shall record their vote; as listed and approved by the Board and as detailed in the
Explanatory Memorandum (attached).
16. The transaction of any other business in accordance with the Articles of which due notice
has been given.
Proposed Business: Nil
17. General Business.
Peter Bingham
Secretary Manager.

CASTLE HILL BOWLING CLUB LIMITED
SPECIAL RESOLUTION FOR ANNUAL GENERAL MEETING
To consider, and if thought fit, adopt an amendment to Rule 59 (j) (Election of Board), the
Duties of the Returning Officer
Moved
Kevin Henry

Seconded
David Bremner

EXPLANATORY MEMORANDUM FOR PROPOSED AMENDMENT TO RULE 59 (j)
ELECTION OF BOARD, the duties of the Returning officer.
Included with this Memorandum is a Notice of Special Resolution for the Annual General
Meeting of the Club to be held on 21st September 2015.
At the Annual General Meeting members will be asked to consider, and if thought fit, pass a
Special Resolution to adopt amendment to existing Rule 59 (j) ELECTION OF BOARD – the
duties of the Returning officer.
The amendment is:Rule 59 (j) – Delete all existing wording.
Rule 59 (j) - add the following wording:
The Returning Officer shall cause to be prepared a ballot paper or papers. Such a ballot
should be conducted in the following manner, which is consistent with Parliamentary
elections:
(i) On identical slips of paper show each candidate’s name as it would appear on
the ballot paper;
(ii) Enclose the slips in separate, identical containers, seal each container and
deposit all the containers in a ballot box and fasten the ballot box;
(iii)Rotate the ballot box and allow any other person present to do the same;
(iv) Unfasten the ballot box and take out a container. Announce and record the
names of the candidates whose name is on the slip taken from the first
container. Repeat the process until all containers have been withdrawn and all
names recorded;
(v) Sign the record and ask someone else who is present to sign the record; and
(vi) All candidates should be formally advised of the result of the draw.
PURPOSE OF THE RESOLUTION
The purpose of this amendment is to provide a process of conducting ballots for candidates,
which is consistent with the Electoral Commission’s legislative processes and Clubs NSW’s
protocols.

CASTLE HILL BOWLING CLUB LIMITED.
SPECIAL RESOLUTION FOR ANNUAL GENERAL MEETING.
To consider, and if thought fit, adopt amendment to Rule 59 (l) ELECTION OF BOARD –
Returning Officers

Moved

Ken Sherwood

Seconded Michael Howard

EXPLANATORY MEMORANDUM FOR PROPOSED AMENDMENT TO RULE 59 (l)
ELECTION OF BOARD
Included with this Memorandum is a Notice of Special Resolution for the Annual General
Meeting of the Club to be held on 21st September 2015.
At the Annual General Meeting members will be asked to consider, and if thought fit, pass a
Special Resolution to adopt amendment to existing Rule 59 (l) ELECTION OF BOARD –
Returning Officers
The amendment is:Constitution Rule 59(l) Election of Board – Returning Officers
Amend Rule 59 (l) to include the following highlighted words:
The Board shall appoint a Returning Officer and Deputy Returning Officers to
take charge of the ballot. The Returning Officer and Deputy Returning
Officers shall be either
i) Board appointed independent external persons/organisations, or
ii) Life members or financial Bowling members who shall not be candidates in
the election.

PURPOSE OF THE RESOLUTION.
The purpose of this amendment is to provide the Board with the ability to appoint an external
independent Returning Officer and Deputy Returning Officers where this may be considered
appropriate.

CASTLE HILL BOWLING CLUB LIMITED
SPECIAL RESOLUTION FOR ANNUAL GENERAL MEETING
To consider, and if thought fit, adopt amendment to Rule 59 (o) (i) ELECTION OF BOARD,
the manner in which members shall record their votes
Moved
Kevin Henry

Seconded
David Bremner

EXPLANATORY MEMORANDUM FOR PROPOSED AMENDMENT TO RULE
59 (o) (i) ELECTION OF BOARD - the manner in which members shall record their votes.
Included with this Memorandum is a Notice of Special Resolution for the Annual General
Meeting of the Club to be held on 21st September 2015.
At the Annual General Meeting members will be asked to consider, and if thought fit, pass a
Special Resolution to adopt amendment to existing Rule 59 (o) (i) ELECTION OF BOARD –
The manner in which members shall record their vote.
The amendment is:Rule 59 (o) (i) – Delete all existing wording
Rule 59 (o)
Members shall record their vote by:
(i) - add the following wording:
Placing an “X” in the square opposite a candidate’s name, only those
candidates that they wish to vote for to fulfil the required number of
vacancies”

PURPOSE OF THE RESOLUTION
The purpose of this amendment is to avoid any perceptions of preferential voting, and for
clarity and simplicity on the voting process.

CASTLE HILL BOWLING CLUB LTD
CHAIRMANS REPORT.
On behalf of the Board of Directors, I am pleased to present the 52nd Annual Report of Castle
Hill Bowling Club.
I would like to thank our members for their continued support of our great club and provide
in this annual report an overview of the clubs position and direction for the future.
This year has been somewhat of a roller coaster, however I am confident that we are now on
a continued upside. The club has managed to sustain its base revenue stream, and whilst some
of the distractions encountered during the year have impacted on the short term goals, the
Board remains committed to proceeding with our plans to achieve long term stability.
Castle Hill remains one of the few dedicated bowling clubs in the district, and we will seek to
maintain our identity as both a competitive bowling club and a great community club. The
spirit of co-operation between the ladies and men’s clubs is something that we should be very
proud of, as this seems to be a rarity among bowling clubs.
The contribution by Ladies President Evelyn Brien and Men’s club President Noel Benson is
an important contributor to this cohesive working relationship to take the club forward in
competitive and social bowls. It has been a pleasure to work with them and their committee.
Trading over the past 6 months has shown an upward trend, and with the revised plans for the
gaming area this will provide a further incentive for new social members to come to the club.
The club is reporting an overall operating loss after depreciation of $70,512 for the
2014/2015 financial year. Depreciation accounted for $38,356 in non-cash expense. The
extraordinary payment expense of $19,647 has added to the loss but is to be noted as a one
off item.
The trading loss before depreciation and extraordinary expenses is $12,500. The
accompanying Treasurers report provides a detailed review of the clubs performance and
financial position at 30th June 2015.
The Board is not comfortable with the YTD financial outcome; however a number of
expenses have been incurred in updating our assets and improving the ambience and
amenities of the club. A number of plans have been presented to the Board by Secretary
Manager Peter Bingham in order to lift social patronage and gaming revenue, and where
possible these have been approved to proceed within the limits of available funds. These
improvements will be completed over the next 6 months and are intended to provide revenue
benefits within the next 12 months.
In planning for the longer term future of the club, the Development Committee is currently
finalizing Expressions of Interest (EOI) from developers to provide options for maximising
the potential of the site. Further details will be provided at the AGM on the options and
benefits for the club and members.
This plan is considered to be the most effective option for the long term viability of the club
by maximizing the development opportunities due to the vicinity of the new Castle Hill
railway station and the future change in demographics.

CASTLE HILL BOWLING CLUB LTD
Importantly, members will be involved in any ultimate decision on the proposals.
Sponsor support is an integral part of our relationship with the local business community and
an additional revenue stream. I would like to especially thank our major sponsors Ray White
Castle Hill for their continued support, as well as our gold sponsors Hills Dental Care, and
Stonemasons and Landscaping. To all of our sponsors and advertisers, thank you for your
continued support,
Another great supporter for the club is Lumidiem Pty Ltd, who have provided the
infrastructure and LED panels for the new sign at the front of the club. Their support will
provide not only a fabulous visual perspective for the club, but a continuing revenue stream
from future advertising revenue.
The renovation of No 2 green has proven to be a great asset as well as recognition for the
work of our greenkeeper Dave Phelps. This was highlighted by the Zone in selecting Castle
Hill as the venue for the finals of the State Singles. Well done to Dave and his team.
Volunteers remain one of our greatest assets and the initiative of Noel Benson and the Men’s
Committee in a providing for a volunteers bowls day was a key recognition of the work of
members who volunteer over and above their duty. The first event was a great success and
this will now become an annual event in the bowls calendar along with life members day.
There are many members who contribute on a regular basis, and this is gratefully
acknowledged by the Board and members.
VALE to members that we have lost this year. The thoughts and best wishes of the Board,
club management, staff and members go to the families and friends of those who we have
seen pass this year. Their loss is felt by us all.
In club operations, Secretary Manager Peter Bingham and his team have been working hard
to increase our level of service and to continue to provide a friendly atmosphere for members
and visitors. Our employees are an integral part of the club and thanks must go to them for
the commitment that they provide in all areas of the operations. We also recognise the work
of Darrell Thomson in the role of Secretary Manager up to November last year.
I would like to acknowledge the work of Ken Sherwood, Dave Bremner, Tim Brissett,
Maggie Rowe, Clarrie White, and Graham Jones who served on the Board this year for their
time and commitment to the role as Directors. These are members who are volunteers and
contribute a lot of their time and energy to provide effective management and strategic
direction for the club. To be an effective group, this requires balance and a good working
relationship of experience of ideas to achieve the long term goals for the club.
The current Board has been extremely functional and this has allowed the club to operate
effectively in a difficult business environment, whilst setting plans and goals for the longer
term future of the club. It has been a pleasure to work with such committed members who
selfishly give up their time.
The return of Paul Bryan to the Board is a very positive outcome for our club, so welcome
back Paul. Paul Darcy joins the Board this year and his experience and acumen will also add
great value to the management team.
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Dave Bremner will be retiring from the Board at the AGM. On behalf of the members I thank
Dave for his unselfish contribution and the endless support that he has provided in many of
the activities and functions in the club as a Director.
It is time for me to take a break from the role and I will be leaving the Board at the AGM. I
have been proud to be a part of the club for the past 5 years as Chairman. To incoming
Chairman Ken Sherwood, thank you for the substantial time and contribution that you have
provided to the club as Deputy Chairman, and particularly in the additional support during
my heavy business travel schedule of the past few months. Clubs such as ours cannot
function effectively without such terrific people as Ken.
Michael Howard
Chairman.

CASTLE HILL BOWLING CLUB LIMITED
TREASURER’S REPORT
The trading result for the 2014-15 year was a loss of $70,512. This loss included one-time
costs in relation to the change of Secretary Manager. Excluding this cost the loss was
$50,865. This was a greater loss than the previous year loss of $21,674 and was well short of
the budgeted virtual breakeven of $660.
Most of the revenue is clearly impacted by the number of people passing through the club.
Whilst social membership has remained strong, the bowling membership has clearly fallen.
At the start of last year we had 158 members registered with the RNSWBA. This year that
figure will be 146 (drop of 7.5%) and this follows a similar drop last year.
Clearly the 2014-15 result is poor. The board is in the process of making changes to improve
the club’s performance through improved customer service, improved club ambience
(lighting and music), POS system (stock control, data on bar sales for analysis), new lighting
to green 1 to allow additional evening playing time, efforts to gain better community
awareness (electronic sign, website, face book), upgrading the beer reticulation process
(better offering & less wastage) and upgrading the gaming area(serviceability, ambience,
gaming experience). We need all members to embrace these changes in order to gain greater
membership and throughput for our club.
The financial performance of the club is measured across seven revenue/cost centres being
Bar, Gaming, Kitchen, Bowls, Fund Raising, Other Income and Administration costs. A brief
summary of the 2014-15 financial performance for each area follows.
Bar Trading
Bar trading revenue was marginally better that last year (0.9%) but in real terms, after taking
into account prices increases, bar revenue was below the previous year by approximately 5%.
The total profit on bar trading of $105,599 was $12,197 less than last year.
Gaming
Total gaming revenue of $122,300 was made up poker machines $116,090, Keno $20,529,
less a negative net revenue of $14,319 for the TAB. Poker Machine gross revenue was about
the same as the previous year but the percentage of payouts to gross revenue fell from 67% to
60% of the gross revenue thereby increasing the net gaming profit substantially. In total the
gaming profit increased by $37,327 or 86% up on the previous year.
Kitchen
Despite efforts to provide good food and attract members to Friday night and other functions,
Kitchen trading continued to disappoint with revenue down by 7% resulting in a loss $7,653.
This remains a source of concern to the Board as it has been in past years.
Bowls
Total green fees were down $11,351 or 9.5%.Clearly the reduction in bowling membership
would likely have had an impact. Efforts have been made to increasing interest in the game
have been made through barefoot bowling and the corporate competition. Bowls expenses
were up on the previous year and included increased depreciation relating to the upgrade of

Number 2 green. Bowls produced a profit of $24,468 which compared unfavourably to the
previous year’s profit of $47,850 and was only 48% of the budgeted profit.
Fund Raising
Raffles were down on last year but continued to provide a solid addition to oncome of
$14,855.
Other Income
Other income (being mainly sponsorship, donations, hall hire, rental and investment income)
totalled $57,078 which exceeded the previous year of $53,138. Sponsorships included Ray
White Real Estate Castle Hill, Hills Dental Care, Karen Murton Hair Design and Robert Cliff
Jewellers. Hall Hire income was $31,797 which was slightly better than last year. Rental for
the year totalled $4,913 but that was after writing off $2,887 in relation to amounts brought
forward from previous years which were shown incorrectly as owing at the end of 2014.
Interest from investments of $8,889 was down on the previous year (17%) due to lower
interest rates and some reduction of funds.
Administration
Administration costs totalled $357,049 compared to last year of $318,128. This main cost
increase came from wages ($4,958), the extraordinary cost ($19,647) and consultancy fees
($25,744 – of which $22,582 related to the period in which there was an interim Secretary
Manager).
Cash and Investments
The remaining area of financial performance to mention is the cash position
Total funds (cash and investments) fell during the year by $80,806. Total funds at 30 June
2015 were $293,874 compared to the previous year of $374,680. The cash usage included
$33,630 on fixed assets, of which the electronic sign was included as an other asset on the
basis that it was not yet operational at 30 June. The balance of $20,404 included the Bar Point
of sale system $11,850 and the external lighting to No.1 green $3,000.
2015-16
Clearly there is plenty of work to do to improve the financial result in the coming year.
Obviously a breakeven result would be desirable but at this stage our best projections suggest
a loss in the order of $15,000. Achievement of that figure would indicate significant progress
had been made.

Clarrie White
Treasurer

